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EFFO Autumn Conference 
22-23 September 2022 
 
 
Notes 
 
Board: Hanna Tomasdottir (HT) (President), Maurice Cheng (MC) (CEO), Richard 

Weynen (RW), Lluis Horta (LH), Dimitri Boulenger (DB)(Treasurer), Jonathan 
Bailey-Teylechte (JBT)(Vice President), Alex Boon (AB)(General Secretary), 
Laura-Lee Kamppila (LLK) 

 
1 Introduction / Welcome from the President of the EFFO HT 
 • HT welcomed everyone to the meeting and participants introduced 

themselves 
 

 • This year EFFO celebrating 30 years of representing osteopathy in 
Europe. 

 

 • During the year, HT has been involved in a number of conferences, 
board meetings, a strategy meeting, Member Network Meetings, as 
well as meeting with the OIA 

 

 • EFFO supports 25 Member Countries and represents over 25,000 
osteopaths. We now have a second full member from Portugal, and 
Brazil has now joined EFFO as an associate member. 

 

 • She introduced Ana Paula Ferreira from the OIA who shared some 
information on the OIA 

§ The OIA unifies the global osteopathic profession by connecting 
professional associations, regulatory bodies, regional, national and 
multi-country groups and osteopathic educational institutions 

§ The OIA was launched in 2003 

§ IN July 2005, the OIA held its Inaugural Conference in Washington, 
DC, USA with forty-five attendees from nearly a dozen countries, 
representing more than thirty different international organisations. 

§ The Vision of the OIA is to ensure that every person worldwide has 
access to high-quality osteopathic healthcare 

§ The Mission of the OIA is that it represents its member 
organisations with global healthcare stakeholders as the unified 
voice of the global osteopathic profession. The purpose is to 
encourage systems of regulation and education which will ensure 
high standards for safe and effective healthcare from osteopaths 
and osteopathic physicians. 

§ The OIA has a number of Committees:  

• OIA Chair’s Standing Committee 

o Conference Organisation Committee 
o Governance Committee 
o Membership Committee 
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o Nominations Committee 
o Public and Member Relations Committee 

§ There are three categories of membership : full members; 
associate members;  and partner members. In total, there are 73 
member organisations, comprising of 14 full members; 9 associate 
members and 50 partner members. 

§ THE OIA standards for osteopathic physicians were outlined 

§ THE OIA has strong links with the World Health Organisation 
(WHO). The WHO’s mission is to help save lives and improve 
health. The OIA collaborate on various projects to support 
osteopathy.  

§ International Osteopathic Healthcare Week (April 17 – 23, 2023) is 
supported by the OIA 

§ The 2023 OIA Annual AGM and Conference will be in London, UK, 
from October 19 – 21, 2023.  

2 Retrospective on EFO, FORE, and EFFO JBT / DB 
 • MC welcomed JBT and DB to share the history of EFFO  

 • EFFO was established to bring osteopaths together for collaboration.  

 • The Mission of the EFFO is to act as the unified voice of osteopathy in 
Europe, supporting the regulation, recognition and integration of the 
profession as primary healthcare providers within health services and 
patient care.  

 

 • The Vision of EFFO is for universal recognition of and access to 
osteopathy by society, regulation of the profession across all countries 
in Europe, and harmonisation of standards and right to practice across 
borders. 

 

 • There are 24 Member Countries representing over 20k osteopaths.  

 • DB and JBT shared information regarding the origin and development 
of EFFO from 1992 through to 2013, including the development of 
projects and relationships with partners 

 

 • Much work has been done with CEN to support regulation.  

3 Defining Osteopathy : case study in the Netherlands MB 
 • Mendel Blokland (Netherlands) gave a report on Osteopathy in the 

Netherlands, and how the profession is perceived by others. The 
profession has an identity, which the outside world needs to be clear 
about. A survey was held to try and establish patient perception.  

 

 • Osteopathy has a particular role in healthcare, but awareness of 
osteopathy needs to be increased so patients are more likely to 
choose osteopathy, and this requires communication. 

 

 • To clarify the identity, working groups were set up across the country 
who wrote their thoughts down. These were gathered together to 
create a clear definition of the desired outcome of how the outside 
world might perceive osteopathy.  
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 • Three groups were identified who needed targeting are Patients, 
Policy Makers and Healthcare professionals 

 

 • Support was given to Osteopaths to ensure consistency in messaging 
– be it words, stories, etc to help understanding.  

 

 • It was found to be helpful also to clarify what osteopathy is not.  

 • Challenges were found to occur in defining osteopathy amongst 
osteopaths, and this is not unique to the Netherlands.  

 

 • Appropriate language is needed for different audience groups.   

4 How to present the profession – case study from Belgium JB 
 • Julien Bosc (Belgium) outlined the demographic background of 

Belgium. 
 

 • Doctors were surveyed to determine how they perceive change over 
the next 10 years. The doctors confirmed that they would like clearer 
information at the time of the survey and to respond to this demand, 
osteopathy was presented to the doctors.  

 

 • 25 Osteopathic ambassadors were appointed to raise awareness  

 • The main areas of focus included what is osteopathy, how osteopaths 
work and the safety and effectiveness of the profession 

 

 • Most osteopaths work in private practice, but a growing number are 
working in the national healthcare system. 

 

 • It has been determined that osteopathy should be taught in 
universities.  

 

 • The goal is to make osteopathy understandable.   

5 Branding, Marketing and Networking :  
A way out from the shadows and into the limelight 

 

 • LLK introduced Jemma Finglas (JF)  

 • JF introduced herself and her background and her way into 
osteopathy from working in the financial services, and how the training 
had benefitted her personally. She had engaged in networking and 
mentoring. 

 

 • She advised that there would be two components to her presentation 

§ How does networking help the individual 

§ Can osteopaths become good networkers 

Both in a way that is valuable and achievable 

 

 • Diversity and inclusion are very important aspects. The medical 
profession needs support and diversity. 

 

 • Networking is typically a challenge for most people as it is not 
perceived as authentic. Research has shown that networking leads to 
better work, increasing status, increased patient numbers, higher 
quality of work and growing confidence. 

 

 • Training in networking leads to better skills in many areas and 
aversion to networking can be overcome. 
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 • Networking conversations are one-to-one and can be information 
sharing amongst osteopaths for wider benefits. 

 

 • Osteopathy is often perceived as “alternative” but osteopaths need to 
understand what they can and cannot do, so differences between 
different professions can be defined. Osteopathy can be classed as 
complementary and supplementary to other healthcare practices.  

 

 • Should an osteopath want to make changes more broadly, it is 
necessary to collaborate. And as such, networking is a means to an 
end. Members can create events for collaboration. 

 

 • There are CPD courses on networking, which help develop skills and 
self-assessments and appraisals can be carried out to show to 
patients. Attending a network event is networking in itself. 

 

 • An internal and external approach is required in networking and 
significant benefits are found in meeting in person, as opposed to 
meeting by zoom. A top / down approach which is standardised, is 
required for greater collaboration.  

 

6 A new 3 Year Plan for the EFFO 2023-26 HT / JBT 
 • HT and JBT shared the 3 Year Plan for 2023–26, which would build on 

the themes that had been shared during the morning, including the 
mission and vision. 

 

 • The mission has been confirmed as “To act as the unified voice of 
osteopathy in Europe, supporting the regulation, recognition and 
integration of the profession as primary healthcare providers within 
health services and patient care. This is done by: 

o Supporting members with guidance and advice across key areas 
of promotion, regulatory recognition, evidence and research, 
education and practice standards, and governance and 
organisation development 

o Promoting and developing high standards of education and 
practice 

o Acting as a strong network of engaged member associations 

 

 • The Vision of EFFO is now: 

o Universal recognition of and access to osteopathy by society, 
regulation of the profession across all countries in Europe, and 
harmonisation of standards and right to practice across borders. 

 

 • Over the last four years more countries have joined EFFO;  more 
countries have achieved regulation;  committees have been set up 
which bring members together; there is more governance and 
transparency; and stronger relationships were forged during Covid. 

 

 • The strategic themes for 2023-26 include 

o Lack of conformity  

o Lack of evidence base 

o Stronger engaged community 

o Best strategy for CEN review, 2025 
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7 What’s in a name? Rebranding the EFFO LH 
 • LH gave a talk on rebranding. A survey had been undertaken to try 

and understand how EFFO might be rebranded, and this brought 
many ideas as to identify the purpose of EFFO 

 

 • The roles of EFFO are reference, work for osteopathy and represent 
osteopaths 

 

 • A workshop was held regarding the mission with three questions :  

1) where is osteopathy in Europe 

2) what do all the members need 

3) And what should we do that our members can’t do by themselves. 

 

 • Numbers and regulation are increasing and the value of CEN standard 
was noted. 

 

 • A unified voice is need, as well as advice as to how to approach policy 
makers, stakeholders, etc, as well as how to move forwards following 
regulation. Experiences can be shared with networking. 

 

 • The EFFO is required to unify members and works as a role model for 
smaller organisations. 

 

 • The membership determined that EFFO was not clear enough as a 
brand name. The initial name “EFFO” was a compromise, as opposed 
to a branding. 

 

 • Osteopathy Europe was proposed as the new name for the EFFO – 
which combines the profession and location and is simpler and more 
modern. This was approved unanimously. 

• This change will need formal ratification at the Spring General Meeting 
in 2023. Options of logos were considered. It was noted that the brand 
would need to be registered. There was a discussion on ownership of 
the website domain which has been reserved. 

 

8 Communications : Committee plans 2023 LLK 
 • The focus for EFFO Communications in the new EFFO Strategic Plan 

will be on improving communications between the EFFO and the 
membership, and supporting the community of members 

• Key projects will include 

o Welcome pack for new members 

o Providing shareable content on the website 

o Supporting Research Committee webinars, and content 
communications from all committees to target stakeholders 

o Building an internal communications platform to support 
collaborative working and dialogue 

• Members were urged to ensure that their country specific content on 
the website was reviewed and updated 

 

9 Education Committee plans, 2023 TC 
 • The aims and activities include   
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o Mapping current educational situation amongst the EFFO 
membership via a survey 

o To further develop and provide guidance for members of the 
EFFO regarding undergraduate and postgraduate training, and 
CPD in general 

o To facilitate discussions and reflections amongst the EFFO 
members regarding the use of titles, and the different form for 
and levels of accreditation 

o To promote and inform about the academic postgraduate 
possibilities for osteopaths, as this is essential regarding boost 
research and development 

o To further discuss and explore core competencies for 
undergraduate training, as a preparation for future CEN revision 

o To evaluate and amend the statement regarding undergraduate 
training, if needed, considering educational development  

 
10 Policy : Committee plans 2023 HT 

 • HT shared a presentation Policy Committee Plans with the meeting  

 • The 2022 Regulation Document is now online and it was noted that 
legislation is now in place in Norway. The document shows population 
and regulation overview 

 

 • Positive feedback has been received and it has been used by 
organisations, in research projects, by Government Institutions, as 
well as Osteopaths and all were invited to share further feedback. 

 

 • The attendees were asked for their support in further promotion of 
the Regulation Document, such as promotion on members 
association websites, and social media 

 

 • It is hoped that to secure regulation in more countries and members 
were invited to reach out for support where needed. 

 

 • Group discussions were held to consider 

o What was needed / desired if money and resources were not 
an issue 

o What might be achievable 

o How the Policy Committee might support 

 

 • The plan for the next three years was shared: 

o 3 more regulated Countries 

o Development of the Road to Regulation 

o Advise and assist the EFFO Board with the development and 
review of relevant policies 

 

11 Research Committee plans 2023 DC 
 • The core objectives of the Research Committee are: 

1. Profile research relevant to osteopathy, to the EFFO community 
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2. Raise awareness of research opportunities in EFFO member 
countries through the EFFO and promote collaboration  

3. Advocate and encourage osteopaths, through the EFFO 
stakeholders, to embrace good standards of clinical practice in 
research and research education 

4. Represent the EFFO on matters of research and support the 
other EFFO working groups   

• Good progress has been made on these objectives in the last year, 
and this work will continue, particularly around highlighting good 
practice and case studies 

• Going forward, we envisage seeking to understand how best we 
encourage networking and collaboration, and how to work with EFFO 
members to encourage practicing osteopaths to embrace good 
standards of clinical practice in research and research education 

• We will also be looking at two areas crucial to the role of research and 
the evolution of the profession, namely evidence informed 
individualised patient centred care; and how to develop practitioner 
attitudes to research as being an intrinsic part of good and safe 
practice – ‘research is everyone’s business’ 

 
 
 


