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Item 5 EFFO Governance Review
Background
The EFFO is a new organisation, formed from the European Federation of Osteopaths, an association of osteopathic associations with a history spanning some twenty years, and the Forum for Osteopathic Regulation in Europe, an active interest group comprising a mix of regulators and professional bodies.
At the EFFO Board Team Day in June 2018, it was agreed that it would be appropriate for the organisation to undergo a detailed governance review, so that the processes in the new organisation were transparent, practical and easily understood by all the membership.
This document proposes how this review should take place, what is in scope, and the timelines for development and consultation.
Approach
The Board has approved the following approach:
1. Project team: Alex Boon (Board Secretary) and Maurice Cheng (Board Advisor)
2. Initial review of governance processes from other organisations will be conducted, including:
a. EFO/FORE
b. OIA
c. Other member governance documents (eg iO, VOD etc)
3. A member consultation on areas to be covered by the review will be held at the October General Meeting
4. A draft governance handbook will be put together based on best practice, and submitted to the EFFO Board for review, discussion and finalisation in draft.
5. A second member consultation on the finalised draft will be held.
6. The final document will be put to the AGM in 2019, and any required changes to the EFFO articles subsequently made.

Scope of review
The review remit includes the following:
1. The EFFO’s Purpose and Objectives
1.1. Background
1.2. The EFFO Mission and Vision
1.3. The Strategic Plan 2018
1.4. The EFFO Business Plan 2018-19
2. Governance and Executive structures
2.1. General responsibilities of the EFFO Board
2.2. Respective responsibilities of Board and Executive
2.2.1. Council Operations
2.2.2. Planning
2.2.3. Project delivery
2.2.4. Financial planning, management and oversight
2.2.5. Personnel
2.2.6. Representation/Stakeholder Management/Marketing
2.3. Election and tenure of Board members and Board Officers
2.4. Standing Committees (should we have some?)
2.4.1. EFFO Audit Committee
2.4.2. EFFO Appointments Committee
2.4.3. EFFO Policy Committee
2.4.4. EFFO Remuneration Committee
2.5. Working Groups (project groups)
2.6. The Executive
2.6.1. Advisor to the Board
2.6.2. Secretariat
3. Governance processes and policies
3.1. Board meetings
3.2. Strategic planning
3.3. Principles of public life
3.4. Financial delegation
3.5. Conflicts of Interest policy
3.5.1. General Conflict of Interest Protocol
3.5.2. Definitions
3.5.3. Procedures
3.5.4. Compensation Issues
3.5.5. Annual Statements
3.5.6. Recognising the dual nature of EFFO Board members
3.6. Remuneration
3.7. Expenses policy
3.7.1. Expectations and Policy Compliance
3.7.2. Travel-Related Expenses
3.7.3. Hotel Accommodation
3.7.4. Food & Entertainment
3.7.5. Other expenses
3.7.6. Exceptions
3.8. Whistleblowing policy
3.8.1. Raising a concern
3.8.2. Investigating your concerns
3.9. Grievance Procedure
3.9.1. Summary
3.9.2. Definition
3.9.3. Responsibilities
3.9.4. Equality and Diversity Policy


4. Performance of Board members
4.1. Induction and training
4.2. Annual performance reviews for Board members
4.2.1. Responsibility
4.2.2. Confidentiality	
4.2.3. Performance review of the President	
4.2.4. The review process

Timescale
The timescales for this project should be:
	Stage
	By

	Review of existing documents
	Ongoing

	Consultation with members
	Autumn General Meeting in September

	Draft to EFFO Board
	End November 2018

	Consultation with members
	December 2018/January 2019

	Final proposal to members
	AGM February 2019



Recommendation
We would greatly appreciate members’ comments on this review, and to ask for any additions or amendments as may be required.


Alex Boon
Secretary to the EFFO Board

Maurice Cheng
Advisor to the EFFO Board

October 2018
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