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Item 3.2 CEN revision in 2020
[bookmark: _GoBack]Background
The CEN standard for osteopathic practice and education went live in August 2015.  The concept of putting together a definition of minimum standards for osteopathy, which would be of use in particular to osteopathic communities in European countries which are moving towards statutory regulation, was one of the biggest successes of the EFO and FORE, and paved the way for the merger of the two organisations in 2018 as the EFFO.
We are aware that many member countries (including Canada, which is of course outside the European area) are making use of the CEN standard as part of their negotiations with their national governments, and to date we believe CEN has contributed to regulation being established in Denmark and Italy.  We should also acknowledge that the WHO Benchmark for osteopathic practice and education has also been a positive factor, for example in Denmark.
We are arriving at the five year revision stage for the CEN document on osteopathic services and provision.  A few months before this date in 2020, the ASI will send out a notice to all of the standardisation bodies across the European Union.
Options on revision
The options available to the osteopathic profession in Europe with regard to the Standard are as follows: 
1. No revision is required
2. Partial revision is required (minor changes)
3. Full revision is required
4. A completely new standard is required
1) No revision
In this case, we need do nothing apart from working with the various standardisation bodies to inform them that the document is still current, relevant, and up-to-date. 
2) Partial revision
Dealing with a partial revision usually takes a small number of meetings (does not need to be face to face) and usually consists of relatively minor amendments.
The implications of this in terms of costs and time requirement are difficult to estimate as this will depend on the extent of the revisions, but the process is likely to take less than a year.
3) Full revision
This is made up of several meetings and can take up to two years.  The implications of this in terms of cost and time requirement are around €30.000 fees for the Austrian Standards Institute, plus per annum costs of establishing mirror committees in member countries – this varies from country to country, for example in the UK this was free, however in Sweden this cost around €5.000 per year.
4) Completely new Standard
From the experience of the first programme, this could take up to three years, with the costs of the country mirror committees being a significant variable.   We would also have to plan for the costs of a completely new technical draft, which would also run into thousands of euros.
We could alternatively propose completely withdrawing the Standard.
Options 2-4 would require 5 CEN member countries to propose the change and then a 2/3 (weighted) majority vote in favour of the proposal from the CEN membership to proceed. 
Implications and recommendations
It is clear that the process of revising the standard is not one we should undertake lightly.  The drain on the profession’s finances and human resources could be considerable depending on the level of revision required.
We should therefore undertake a practical cost benefit analysis of the situation, where each of the EFFO members should review from the viewpoint of the relevance of CEN to their own country:
a) Has CEN been of use, and if so in what ways?
b) In what ways could CEN be improved to be more effective or relevant for your country?
c) In what ways could CEN be better use without change?
d) On balance, do you believe CEN needs:
a. Some improvement (pls specify) but not enough to merit revision at this stage
b. Some improvement (pls specify) which would make it more useful to my country
c. Major improvement (pls specify)
d. Complete rewrite (pls specify why)
We can then use the responses from all member countries to inform a general view about the level of revision required.
Gert-Jan Goede & Jonathan Bailey-Teyletche
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